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What is the “New” CL Manual

Training iIn Competent Leadership

“New” CL Manual introduced in January ‘06
Part of Educational program since July '06
Requirement for DTM

Does NOT require CC as pre-requisite
“Old” CL grace period is until June 30, 2008

Do the “New” CL anyway:
helps to focus on role, Improves a4k




‘New” CL Projects & Requirements

Project Focus Role Options
1 | Listenin Evaluator, Table Topic Speaker, Ah-Counter,
g Grammarian
2 | Critical Thinking
3 | Give Feedback
4

Evaluator, Grammarian, General Evaluator

Evaluator, Grammarian, General Evaluator
TIMER and (Toastmaster, Speaker, Grammarian,
Table Topics Master)

Speaker, General Evaluator, Toastmaster, Table
Topics Master

Plan & Implement
Organize &
Delegate

7 | Facilitation Skills

10 | Build Team lor2

Help Club: Speech Contest, Special Event,
Membership/PR Campaign, Webmaster

Toastmaster, General Evaluator, Table Topics Master,
Befriend Guest

(Chair: Membership or PR Campaign) and two of
(Toastmaster, Evaluator, General Evaluator)

Mentor New Member, Experienced Member, HPL
Guide

(TM & GE) or (Chair of Membership/PR Campaign,
Speech Contest, Event, Newsletter Editor/Webmaster)
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Two Types of Roles

 “Regular Role” - can completed in one meeting:
— Toastmaster, Speaker
— Timer, Grammarian, Ah-Counter
— Evaluator, General Evaluator
— Table Topics Master
— Table Topics Speaker (only once)

 “Longer Term Role” - require preparation & time:
— Mentor a New/Experienced Member, be an HPL Guide

— Chair of Contest or Membership/PR Campaign,
Special Event, Newsletter Editor, Webmaster




Role Requirements

Types of Roles

Regular Role — speaker/functionary at
a TM meeting: e.g. TM, Timer
Longer Term Role - require planning:

e.g. Newsletter editor, Webmaster,
Chair a Contest/PR Campaign,
Mentor new member, Guide HPL

Total

Depends on selected path in Project # 10




Summary: “New” CL Requirement

(depending on path in Project # 10)
e Limit: can only get credit for one role per meeting

« Recommend: Bring CL Manual to every meeting;
for scheduling, consult guide on p. 76 in CL manual

* |In a club with weekly meetings:




